ROAD AND BRIDGE COMMITTEE
MEETING MINUTES
October 25, 2017

Chairman Tom Fraase called the meeting of the Road & Bridge Committee to order at 6:30 A.M. on Wednesday,
October 25, 2017 at the County Highway Department. The following committee members Wwere present: David
Mendenhall, Clyde Bunch, Craig Hall, Jeff Thomas, Brad Miller, and Lori William ] as County
Board Member Todd Smith and County Engineer and minute recorder Brian Davis. -

A motion made by Bunch, seconded by Williams to approve the minutes of er, 27 2017: eeting of
the Road & Bridge Committee. Motion passed. ‘

Motion made by Mendenhall, seconded by Miller to approve the pa § and to haveithem signed by
the members of the Road and Bridge Committee. Motion passed.

Resolutions:

[ eal coat program, salt for deicing
activities and also paint and glass beacf for pavem ings. A motion was made by Hall,

a. Approval of a bid estimate f nt furnace in the Sangamon County Highway Department
offices was presented by Da avi , hat this would be the second of two units to be

] / he units being replaced were installed in 1995 and

average equipme Davis explained that there are funds within the site
improvement line:

remaining 3 furna

/In the FY 18 department budget under site improvements. A
s and seconded by Thomas to approve the purchase. Motion passed

18! seconded by Bunch to remove item b from the table. Motion passed
avis explained that it would appear that the Highway Department was spending
million more than the tax levy this year, however, the difference in the amount is
propriation of existing projects that are currently approved but have not expended
aicontract. This is a change in budgeting within the department and Davis explained
/ed the budget with the Auditor's Office and the County Board Office to ensure that they
agreement that this would be the proper way to budget from this point into the future. As a result,
hared budget comment sheets for each of the funds with the committee. The sheets are attached
with the minutes. A motion to approve was made by Wiliams, seconded by Bunch. Motion passed
unanlmously

c. No action was taken. ltem c remained tabled.

d. No action was taken. Item d remained tabled.



Public Comment:

a. None

Discussion ltems:

snow and ice removal operations. Davis also informed the
inspections will be held in two weeks.

b. Next meeting date is scheduled for November 29, 2017.

c. A motion was made to adjourn by Thomas, seconded
at 7:02 AM.




