ROAD AND BRIDGE COMMITTEE
MEETING MINUTES
July 26, 2017

Chairman Tom Fraase called the meeting of the Road & Bridge Committee to order at 6:30 A.M. on Wednesday,
July 26, 2017 at the County Highway Department. The following committee members were present. Clyde
Bunch, Craig Hall, Jeff Thomas, Brad Miller, and Lori Williams. Committee member denhall was
excused. Also present were Todd Smith, County Board District 2 and County En I
Brian Davis.

A motion made by Bunch, seconded by Williams to approve the minutes 0
Road & Bridge Committee. Motion passed.

Motion made by Bunch, seconded by Hall to approve the payment
members of the Road and Bridge Committee. Motion passed.

Resolutions:

a. A resolution approving the low bid for a pav

came abefjt due to rutting becoming more
vement Management System and Davis
being completed this year was the area

‘ Ihamsvslle Davis also mentioned that this
xt year with an A-2 surface treatment each

b. A resolution app
explained that th
value of $5

ement with Sukup et. al. was presented by Davis. Davis

2 acres of new right-of-way and 0.438 acres of existing right-of-way but
ettlement of $7,192 for the right-of-way and an additional $45,000 for

total cost of $52,192 for this parcel which is part of the Iron Bridge and
A motion was made by Miller, seconded by Hall to

ide Road grade separation projects. A motion was made by Bunch, seconded by Williams to
recommend approval to the County Board. Motion passed unanimously.

d. A resolution approving a right-of-way settlement with Michael Hanes Carroll and Laura R. Carroll was
presented by Davis. Davis explained that the appraisal completed by Hanson Professional Services, Inc.
resulted in an appraised value of $17,800 for the 0.106 acres of new right-of-way and 0.069 acres of
existing right-of-way. Davis explained that the counteroffer was for $102,839 based on estimates Mr.




Carroll had secured to reconfigure driveways, replace trees and landscaping, adjust irrigation system and
replace signage. Davis stated that negotiations resulted in a settlement of $41,830 for the right-of-way
which is part of the lron Bridge and Woodside Road grade separation projects. Hall inquired why the
settlement seemed high and Davis explained that this was a residential property and also explained that
the differences during negotiation resulted from how appraisals work and how homeowners feel they are
losing value from the acquisition. Davis explained that the a value is determined forithe property as it sits
and then a value is determined theoretically after the project is complete ifference is the
appraisal amount Which is the initial offer. However, Davis went on to expla‘ ‘

the Springfield Park District, the Village of Rochester;:

the Sangamon County Highway Department to proé
County. The signage would primarily by wayﬂndmg and mxleage
their !ocatlon along the trall Davis explamed ; k

the project would be approximately $3,763 VaHey Trail. Hall inquired that these were
being installed primarily for life-safety r } is confirmed. A motion was made by Bunch,

ted by D‘ews Davis explained that two bid estimates were secured and that Meyer
had provided the low bid estimate for the replacement that would include a 40 year
Zshingle that would closely match the work completed on the main office bui!ding The

explamed’%;;that in an effort to clean up the north side of the north barn, he had asked Kurt Cufﬂe to
inventory the equipment and work with Alex Miller to decide what equipment was still useful and what was
able to be scrapped or sold. It was decided that 14 two-way plows, 15 one-way plows, 4 batwings, 4 5-
foot mower decks, 1 V-plow, 10 spreader boxes and one antennae tower could be eliminated from
inventory. Davis went on to explain that Cuffle had secured 3 quotes for scrap and that the offers were
$100 from Jerry and Gary, $100 from F&S recycling and $105 from Mervis Recycling. Davis asked the



Public

committee to approve the scrap and the utilize Jerry and Gary’s Auto Salvage due to the close proximity.
The committee asked if Mervis would supply a dumpster to load and Davis explained that the distance
and size of the salvage would not facilitate dumpster usage. Davis also explained that we could look to
auction some items but that the manpower and bulk of the equipment we had would not expect to bring in
additional money. It was estimated that we would receive approximately $3,300 from the scrap. The
motion was mad by Bunch and seconded by Williams to scrap the excess equipment. Motion passed
unanimously. o

Approval of a bid estimate for the replacement of a furnace and assoc:ated duct work was tabled at the
June Road and Brldge Commlttee meeting. Davis explained that Patty Meyer. had been asked about

an > icated it was
uilding and
on without

possible. Davis added that Bev had still not received the estim
Grounds but it was emphasized that it was a project that,
interruption. Davis explained to the Committee that the thermostats had all been updated in the office
and that project took an entire day due to the number of mterruptlons o) Buuld""g“‘and Grounds staff
that was working on the installation of the thermostats. Davis ndicated he was ‘not prepared for the
Committee to remove this item from the table. : E

Comment:

a.

Board Member Smith asked if Davis hac
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C.

September 22, 2017 at a cost of $50 per team and $25 per observer. Davis added that this
was done' several years ago but that the APWA had not hosted a roadeo for several years and that he
felt this would be good for morale and help with the competitive nature of the competition at the
Highway Department. The Committee agreed and indicated Davis could register a team and observer
for the competition.

Next meeting date is scheduled for August 30, 2017.



d. A motion was made to adjourn by Miller, seconded by Bunch. Motion carried and the meeting adjourned
at 7:18 AM.




