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Minutes of Meeting
CITIZENS’ EFFICIENCY COMMISSION
December 12, 2012

ATTENDANCE

Citizens’ Efficiency Commissioners

Jeff Adkisson X | Marilyn Kushak
Mike Aiello Frank McNeil
X Daniel Cadigan X | Mike Murphy
X | Josh Collins X | Drinda O’Connor
X | Jerry Crabtree X | Robert Plunk
X | Gary Crompton X | Kent Redfield
X | James Donelan X| J.D. Sudeth
Kevin Dorsey Kenley Wade, Sr.
X | Cliff Erwin X | Joan Walters
Lee Fields, Jr.
Bob Gray
X Karen Hasara
Others
Norm Sims- SSCRPC Marilyn Cagnoni- volunteer
Amy Uden- SSCRPC Richard Bennett- volunteer
Richard Treat- SCTOA Bob Wesley- volunteer

CALL TO ORDER

Chairperson Karen Hasara called the meeting ofttizens’ Efficiency Commission
to order and welcomed commissioners and guests.

APPROVAL OF MINUTES

Chair Hasara asked for approval of the Novembeutas Mr. Josh Collins made a
motion to approve the minutes. Ms. Marilyn Kushakanded the motion and the
minutes were approved

INTRODUCTIONS AND ANNOUNCEMENT

Chair Karen Hasara announced that the next meetitige Executive Committee
will not be on January 2nd. It will be January tH:00 pm.

Chair Hasara then reminded everyone about the ideddr completing the Open
Meetings Act training, which is required for all mkers of the Commission. Once
the training is completed members will be awardedréificate, a copy of which they
should bring to the next meeting.

Mr. Norm Sims gave an update on the Annual RepOutrently photographs are
being taken for the report and comments are beadtigated from the committee
chairs on their work plans for the coming year.. Bims also reported that a State
Commission on Local Efficiency was establisheddsotution but has yet to meet.
Their deadline has been extended. The group isastimg about the CEC's
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research for guidance, and Chair Hasara and athey<e asked to provide a report
to the State Commission. Mr. Sims noted that sasearch areas that may prove
too extensive for the CEC'’s scope could possibtyob®e suggestions for the State
Commission to examine.

Chair Hasara reported that Mr. Doug Whitley, Prestcand CEO of the State
Chamber of Commerce will be at the January meekifegnbers are asked to have
guestions and suggestions for Mr. Whitley.

COMMITTEE REPORTS

Chair Hasara then invited committee chairs to reporecent activities for their
committees:

Administrative, Management, and Budget Committee:

Committee Chair Marilyn Kushak reported that Ms.rigat Cline of Troxell had
attended her committee’s last meeting with an amalyf the health insurance
survey. Ms. Cline had indicated that, althoughsibwerey laid the groundwork for
analysis, additional elaboration on some surveyste/ould be needed for some
jurisdictions. Also, with implementation of the Afdable Care Act this year and all
the changes and that will come with it, the comenlithas decided to wait until spring
to work further on this issue. The committee sutggbthat letters be sent to
responding jurisdictions, letting them know tha tommittee will be postponing
any action on the issue of health insurance farrisason..

Ms. Kushak noted that members of her committeenhetdwith Leadership
Springfield to find out what their goals were rel&to the “Buy Local” research
project the CEC had suggested. The group had iredi¢hat their plan is to prepare
an electronic guidebook for local governments wiformation about vendors and
purchasing opportunities available locally. Sheeddhat SSCRPC staff
subsequently met with the group again to providth&r background information on
local governments.

Also in regard to purchasing, Ms. Kushak reportet Ms. Drinda O’Connor and
Ms. Marilyn Cagnoni have recently been focusingonool districts. They
discovered that schools have what is called tiveol Schools Purchasing Network
through the State Board of Education. This procer@nalliance is working well for
the larger schools, and Ms. Kushak noted the coteenibtends to ensure that all
school districts in the area are educated on @p®xunity.

The next item discussed was the potential revisfdagal requirements for state-
mandated annual published reports. Ms. Kushak tegdinat Dr. Redfield had
described various types of publications at thedastmittee meeting, and will be
looking at the estimated cost of mandated pubbeoatio local governments. The
committee also hopes to look at the cost savirgswbuld be associated with
electronic publication. Ms. Kushak noted that¢benmittee has also been asked to
study state mandates and hopes to address thiscleseea with the assistance of
Ms. Joan Walters and Ms. O’Connor.
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Finally, with regard to getting more input from theévate sector, Ms. Kushak and
Chair Hasara, along with Mr. Collins, will addresmeeting of the Greater
Springfield Chamber of Commerce Board on the lashdlay in February.

Next Committee Meeting: Tuesday, January 15th,d&r®; SSCRPC Conference
Room 212.

Community Development Committee:

Committee Chair Cliff Erwin reported that his conti@® has not met since the last
commission meeting, but would be meeting on ThyrsbBacember 13th at 3:00 pm.
He indicated that the committee will continue torkvibward developing a finding
regarding the building permitting process, but thate have been some delays due
to turnover in the Sangamon County Building Saf@yision of the Public Health
Department.

Mr. Erwin’s committee will also be working on pagnships between local
government and institutions of higher educatiorregsiested in the finding presented
by the Executive Committee last month.

Mr. Erwin reported that his committee has been éis&dook at two additional areas.
The first is the Regional Board of School Trusteed the function of this board.
The second is networking of water districts, inpgdag with the CEC’s Leaders’ Peer
Networks Recommendation. .

Next Committee Meeting: Thursday, December 13100 m; Greater Springfield
Chamber of Commerce Conference Room.

Public Safety Committee:

In the absence of Committee Chair Bob Gray, VicaiCllike Murphy reported that
the Public Safety Committee is looking further ithie 911 system after determining
that it would like to add additional informationttee drafts it presented last month.

Mr. Murphy and Mr. Gary Crompton will be undertagiadditional research on this

topic.

Another item of discussion was the Foreign Firentaece Fund. Mr. Murphy noted
that Dr. Kent Redfield and Mr. Robert Plunk will bwestigating these funds and
their use in order to determine whether they raprean efficient use of taxpayers’
money.

The committee suggested that its research fordudiscussion will include fire and
emergency services across the county.

Next Committee Meeting: Wednesday January 2nd, Bm0Sangamon County
Farm Bureau
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Public Works Committee:

Committee Chair Jim Donelan reported that his camemialso had not met since the
last commission meeting, but will meet on Mondagc®mber 17th at 3 pm. He
noted that the committee continues to look at egemt sharing issues and the issue
of solid waste and recycling coordination. He ssieg that he will be setting up a
meeting with the city and county to follow up ongprdiscussions and inform them
of the committee’s intended recommendation.

Mr. Donelan then noted that the committee alsoinaast to research the garage
consolidation issue and energy efficiency. Ms.oCHulek has provided information
on funding opportunities related to energy efficigand the lllinois Energy Now
program, which the committee anticipates sharingnireducational recommendation
soon.

Mr. Donelan provided a brief update on electricraggtion. There will be a meeting
of the Aggregation Steering Committee and the dtarsuon Friday, December 14th
at 10:30 am in the SSCRPC conference room. Thetingeis intended to finalize an
intergovernmental agreement, and all communitiesxeicome to attend. Mr.
Donelan noted that electric aggregation failed lptes in the unincorporated
County, but that the County is looking at crea@mgopt—in program or putting the
guestion on the ballot again in April.

Another item the committee will be discussing isastructure funding. There are
certain state funds such as Motor Fuel Taxes tieadl@voted to road maintenance.
Mr. Donelan reported that the committee will bekiog at the purpose for these
funds and how they can be distributed, with théstesce of Mr. Plunk.

In response these comments, Mr. Sims also reptréedon the issue of
transportation, the SSCRPC has been awarded Coengigh Regional Planning
funds through the lllinois Department of Transptiota which will allow staff to
collect contact information for all the Metropoht&lanning Organizations in the
country in order to survey them on transportatiestipractices. The SSCRPC,
working with the CEC, hopes to inform MPOs aboet @EC’s work and ask what
transportation practices should be consideredlioddé noted that, although this
work will be done primarily on the topic of transgation, other committees are also
welcome to add to the survey.

Mr. Plunk raised the efficiency example of the RUnmansportation initiative. Mr.
Sims gave a brief overview of the program and égifinings with the County Board.
He described how federal funding has assisted $amy&ounty in joining with
Menard County to provide transportation for peapleural areas. The Rural Transit
program will be operated by Senior Services of i@pield. The efficiency involved
occurs because different social service organiaatourrently provide transportation
for specific needs with no coordination, but the& T ransit initiative will allow for
increased coordination on rides, regardless ofitlez’s type of need.

Next Committee Meeting: Monday, December 17th, 3180 SSCRPC Conference
Room, Sangamon County Complex Room 212.
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VI.

VII.

NEW BUSINESS

Chair Hasara asked if there was any new businessnte before the commission.
There was none.

Next meeting date—January 9, 2013 at 3:00 PM, Lodan to be the Hoogland
Center for the Arts.

PUBLIC COMMENT

Chair Hasara invited members of the public to comtimer. Bob Wesley added that
the SIU Carbondale Center for Rural Health has bemking over the last 5 or 6
years to develop a model for transportation inlrareas. They will soon be testing
their model again in regions of Western lllinois.

ADJOURNMENT

Mr. CIliff Erwin moved to adjourn the meeting. Mr.ilké Murphy seconded the
motion. There being no further business, the mgetias adjourned.
Respectfully Submitted,

Jane Lewis
Acting as Recording Secretary



