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Independent Auditor's Report on Internal Control Over
Financial Reporting and on Compliance And Other Matters
Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

The Honorable Chairman and
Members of the County Board
Sangamon County, Illinois

We have audited the financial statements of the governmental activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of Sangamon County, Illinois
(County) as of and for the year ended November 30, 2011, which collectively comprise the County’s basic
financial statements and have issued our report thereon dated July 27, 2012. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of Sangamon County, Illinois is responsible for establishing and maintaining effective internal control
over compliance financial reporting. In planning and performing our audit, we considered Sangamon County,
Iilinois’ internal control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Sangamon County, Illinois’ internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of Sangamon County, Illinois’ internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies-in internal control over financial reporting that might be
significant deficiencies, or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. However, as described in the accompanying
schedule of findings and questioned costs, we identified certain deficiencies in internal control over financial
reporting that we consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of control deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. We consider the deficiency described
in the accompanying schedule of findings and questioned costs 2011-01 to be a material weakness.




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed and
which are described in the accompanying Schedule of Findings and Questioned Costs as item 2011-01.

We noted certain other matters that we reported to management of Sangamon County, Illinois in a separate letter
dated July 27, 2012.

Sangamon County, Illinois’ response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. We did not audit Sangamon County, Illinois’ response and, accordingly,
we express no opinion on it.

This report is intended solely for the information and use of the management, members of the County Board, and
federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone

ﬂ

July 27,2012
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Independent Auditor's Report on Compliance With Requirements
That Could Have a Direct and Material Effect on Each
Major Program and on Internal Control Over Compliance
and Schedule of Expenditures of Federal Awards
in Accordance With OMB Circular A-133

The Honorable Chairman and
Members of the County Board
Sangamon County, Illinois

Compliance

We have audited the compliance of the Sangamon County, Illinois (County) with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended November 30, 2011. The
County’s major federal programs are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of the County's management. Our
responsibility is to express an opinion on the County’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the County's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the County’s
compliance with those requirements.

As described in item 2011-01 in the accompanying schedule of findings and questioned costs for Sangamon
County, Illinois did not comply with requirements regarding financial reporting of approved costs that are
applicable to the Edward Byrne Memorial Justice Grant Program. Compliance with such requirements is
necessary, in our opinion, for Sangamon County, Illinois, to comply with the requirements applicable to that
program.

In our opinion, except for the noncompliance described in the preceding paragraph, Sangamon County, Illinois
complied, in all material respects, with the compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended November 30, 2011.

oo A A



Internal Control Over Compliance

The management of the County is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the County's internal control over compliance with requirements
that could have a direct and material effect on a major federal program to determine the auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the County's
internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control over compliance that might be
significant deficiencies or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. However, as discussed below, we identified
certain deficiencies in internal control over compliance that we consider to be a material weakness.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the narmal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that a material noncompliance with a
type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely
basis. We consider the deficiencies in internal control over compliance described in the accompanying schedule of
findings and questioned costs as item 2011-1 to be a material weakness.

Sangamon County, Illinois’ responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit Sangamon County, Illinois’ responses and,
accordingly, we express no opinion on the responses.

Schedule of Expenditures of Federal Awards

We have audited the basic financial statements of the County as of and for the year ended November 30, 2011, and
have issued our report thereon dated July 27, 2012. Our audit was performed for the purpose of forming an opinion
on the basic financial statements taken as a whole. The accompanying schedule of expenditures of federal awards
is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the
basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.

This report is intended solely for the information of the management, members of the County Board, and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties.

v

! Certiﬁedgublic Accountants /

July 27, 2012
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Sangamon County, Illinois
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended November 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The accompanying schedule of expenditures of federal awards is prepared on the accrual basis of accounting.

NOTE 2 - LOANS OUTSTANDING

Sangamon County, [llinois had the following loan balances outstanding at November 30, 201 1:

CFDA Amount
Program Number Qutstanding
Community Services Block Grant Loan Program 93.569 $176,575

NOTE 3 - NONMONETARY ASSISTANCE

Nonmonetary assistance is reported in the schedule at the fair market value of the nonmonetary assistance received and
disbursed. The County received nonmonetary assistance under CFDA Number 10.557, as noted in the accompanying
schedule of expenditures of federal awards.

In addition, during the year ended November 30, 2011, Sangamon County did not receive federal insurance coverage or
federal loan guarantees.

NOTE 4 - SUMMARY OF CFDA TOTALS

CFDA Total

Number Expenditures
10.553 $ 10,014
10.555 15,474
10.557 2,958,622
10.559 2,386
10.572 1,000
14.251 256
16.000 37,500
16.543 10,000
16.575 80,988
16.580 88,442
16.585 135,517
16.710 382,458
16.738 108,652
16.804 20,313
17.258 781,936

17.259 735,333




Sangamon County, Illinois
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended November 30, 2011

NOTE 4 - SUMMARY OF CFDA TOTALS (CONTINUED)

CFDA Total
Number Expenditures
17.260 $ 781,279
17.275 398,096
17.278 162,714
20.205 316,648
20.505 81,945
20.601 94,518
20.703 22,000
66.605 975
81.042 1,630,843
81.128 245,506
84.181 103,323
93.008 5,000
93.069 268,233
93.283 89,030
93.558 97,303
93.563 221,353
93.568 3,236,990
93.569 339,176
93.667 31,068
93.778 304,940
93.940 78,466
93.994 174
97.042 198,551

Total Expenditures of Federal Awards
by CFDA Number $14,077,022




Sangamon County, Illinois
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended November 30, 2011

Section I - Summary Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unqualified opinion on the financial statements of the governmental
activities, the aggregate discretely presented component units,
each major fund, and the aggregate remaining fund information
of Sangamon County, Illinois

Internal control over financial reporting:

e Material weakness(es) identified? X yes no

o Significant deficiency(ies) identified that
are not considered to be material

weakness(es) yes X none reported
e Noncompliance material to financial
statements noted? yes X no
Federal Awards

Internal control over major programs:
e Material weakness(es) identified? X yes no

¢ Reportable condition(s) identified that are
not considered to be material weakness(es)? yes X none reported

Type of auditor’s report issued on compliance
for major programs:
Qualified opinion for major programs: 16.738, ARRA - 16.738

Ungqualified opinion for major programs: 16.710, 17.258, 17.259,
17.260, 17.275, 17.278,
20.703, 81.128, 97.042

Any audit findings disclosed that are required
to be reported in accordance with Section .510(a)
of OMB Circular A-133? yes X no
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Sangamon County, Illinois
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended November 30, 2011

Identification of major programs:

CFDA Number(s) Name of Federal Program or Cluster
16.710 Public Safety Partnership and Community Policing Grant
16.738 Edward Byrne Memorial Justice Assistance Grant Program

ARRA -16.738 ARRA - Edward Byrne Memorial Justice Assistance Grant Program
17.258, 17.259
17.260, 17.275,17.278 Workforce Investment Act Cluster

20.703 Hazardous Materials Emergency Preparedness Grant
81.128 Energy Efficiency & Conservation Block Grant
97.042 Emergency Management Performance Grant

Dollar threshold used to distinguish between
Type A and Type B programs: $ 300,000

Auditee qualified as low-risk auditee? X yes no
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Sangamon County, Illinois
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended November 30, 2011

Section II — Financial Statements Findings

Material Weakness:

Finding Number: 2011-01

Federal Department: U.S. Department of Justice

CFDA Number: ARRA -16.738

Program Name: ARRA - Edward Byrne Memorial Justice Assistance Grant Program
1. Condition:

Expenditures incurred by a sub-recipient were not adequately reviewed and approved nor was detailed
supporting documentation verified before such expenditures were reported by the sub-recipient to the grantor
for reimbursement.

2. Criteria/specific requirement:

The Office of Management and Budget (OMB) Circular A-133 requires recipients of federal awards to maintain
internal control over federal programs to provide reasonable assurance that the awards are managed in
compliance with laws, regulations, and the provisions of the contracts of grant agreements that could have a
material effect on each program. Circular A-133 also requires recipients who pass-through grant funds to other
entities to monitor the activities of their sub-recipients as necessary to ensure that federal awards are used in
compliance with the appropriate laws, regulations and provisions of grant agreements.

3. Questioned Costs:

Questioned costs are unknown.

4. Cause:

The established internal controls procedures of the sub-recipient over the review and reporting of federal
program expenditures were ineffective, and sub-recipient monitoring procedures were not adequate to detect
these control weaknesses.

5. Effect:

Because of the sub-recipient’s failure to properly review detailed supporting documentation and reconcile costs
reported to the grantor with actual expenditures paid for projects, unallowable costs were reported to the
grantor. These reporting errors were not detected, and the entity was reimbursed for unauthorized transactions.

17




Sangamon County, Illinois
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended November 30, 2011

Section II — Financial Statements Findings FINDING NO. 2011-01 (Continued)

6. Recommendation:

We recommend that the County strengthen its internal controls for sub-recipient monitoring to ensure that
procedures are in place to provide reasonable assurance that sub-recipients comply with appropriate grant
requirements and properly report expenditures for grant activities. In addition, the County should work with the
sub-recipient to ensure that it established adequate internal controls for the review and approval of grant
expenditures and the reporting of grant program expenditures to the grantor.

7. Management’s Response:

The County concurs with the auditor’s recommendation. County staff has met with the sub-recipient to review
the issues detailed in this finding. The sub-recipient previously has informed the grantor of the condition noted
in the audit finding and is working to identify and resolve potential questioned costs. The sub-recipient’s
current program manager has enhanced the internal controls over grant activities by expanding his supervisory
review and approvals of grant activities and the preparation of expenditure reports. To strengthen our
monitoring controls, all expenses paid for this grant program by the County are now recorded and monitored
using the County’s project/grant accounting system. Additionally, a process for reviewing the quarterly grant
reports prepared by the sub-recipient has been implemented. The County is currently evaluating the benefits of
continuing its role as fiscal agent for this grant program. If the County decides to continue to serve as fiscal
agent, the County will develop and implement additional program monitoring procedures by October 1, 2012,
the grant’s renewal date.
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Sangamon County, Illinois
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended November 30, 2011

Section III — Federal Award Findings and Questioned Costs

FINDING NO. 2011-01

See Section II — Financial Statement Findings No. 2011-01.
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Sangamon County, Illinois
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended November 30, 2011

There were no findings reported for November 30, 2010.
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