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The Importance of a Regional

Comprehensive Plan to Local Success

CONNECTING LOCAL NEEDS WITH REGIONAL SOLUTIONS

While communities in Sangamon County know the relationship
between cooperative, comprehensive and continuing planning
and long-term success, the region itself has not had access to
the resources necessary for effective long-range planning.
When planning efforts have occurred they have most often fo-
cused on individual communities rather than the region at-large, p
been limited to the specific needs at the time rather than viewed
as part of an on-going process, and often limited to land use rather than broader, more
strategic barriers and opportunities. And since urban areas tend to have more resources
than rural ones, rural areas in the region were often overlooked.

The funding provided to lllinois’ Metropolitan Planning Organizations, such as the Spring-
field-Sangamon County Regional Planning Commission, through the lllinois Comprehen-
sive Regional Planning Fund (PA 095-0677) now makes it possible for communities in
Sangamon County to come together and plan for the region in a more cooperative, com-
prehensive and continuing way.

As a recipient of these funds, the Springfield-Sangamon County Regional Planning Com-
mission (SSCRPC) began work in 2008 to establish a planning framework for Sangamon
County as a region. This framework proposed is built around the philosophy that:

e Regional success matters. If our local communities are to be successful, the needs
of the entire region must be addressed.

e Planning strategically and comprehensively matters. If regional success is to be
achieved, it will most likely occur if we plan strategically and comprehensively.

e Local interest and guidance matters. If the plan is to be successful, local jurisdic-
tions and their interests must be addressed in both the planning and the plan.

o Local and regional actions matter. Visions do not become realities in the absence
of actions.

e Continuous reassessment matters. No plan can consider every
B contingency, issue or opportunity. The opportunity for reassessment
¥ and flexibility must be built into the process.

‘'« And transparency matters. The public needs to have input into
o | and understand the strategies to be implemented and their anticipated
S » " results.



The Framework for Comprehensive Regional Planning in

Sangamon County
BUILDING BLOCKS FOR REGIONAL SOLUTIONS

Based upon this planning philosophy, the Planning Commission staff
developed a framework intended to address the regional planning task
in a unified way. The intention was to find an approach that could be
maintained over time, meet the needs of multiple jurisdictions, and not
become static once a plan is adopted.

Four “building blocks” were identified around which the on-going re-
gional comprehensive planning process would be developed and
maintained.

Policy Committee
Municipal Officials

Technical Group
Subject Specialists

The structure described on the next page is proposed and was designed to support the
four building blocks noted above. An outline of the areas to be addressed by the re-
gional plan are outlined on page 5.

It is important to note that the effort described in this
document could not be done without the assistance pro-
vided through the lllinois Comprehensive Regional Plan-
ning Fund (PA 095-0677). These funds have made it
possible to address regional planning in a cooperative,
comprehensive and continuing way without direct cost to
the communities in Sangamon County.




The Sangamon Regional Plan Project
Organizational Structure

The primary activity being undertaken is the development of a long-range, comprehensive plan for the
region. Work is already underway in support of this component. We believe that the planning process
should be undertaken by an alliance of the municipal jurisdictions in Sangamon County. The structure
proposed by the Planning Commission is partially modeled after the process the SSCRPC used suc-
cessfully to develop a multi-jurisdictional regional natural hazards mitigation plan, and is organized
around a structure similar to that currently used by the Planning Commission to coordinate and plan
transportation projects.

This structure, shown in the diagram below, involves three groups: a Policy Committee, made up of
municipal officials in the region or their representatives, with an Executive Committee established for
day-to-day oversight; a Technical Advisory Group, made up of the six Chairs of the Study Groups;
and the six Study Groups, each one of which is addressing a special area of interest for the plan.

Regional I
Plan

Policy
Committee Exec. Committee
Municipal Officials

A. Background

B. Priorities

C. Strategies

D. Actions

Technical Advisory Group
Representing Subject Specialists in the Six
Planning Areas

o

Study Groups
Environment Economic & Transportation Housing & Heritage, Land Use &
& Natural Technology & Public Neighbor- Recreational Development
Resources Development Infrastructure hoods & Cultural
Amenities
B

Assessment of Current Situation and Trends in the Region




The Proposed Sangamon Regional
Plan Project Process

Under the structure suggested, the plan would be developed in five phases:

PHASE I: ORGANIZE — Development of Regional Planning Alliance.

Agreement by the partnering jurisdictions through resolution to take part in the project, be repre-
sented on the Policy Committee, adopt a planning structure and process, provide information
when available, and possibly offer someone to chair a Study Group.

L

PHASE Il: UNDERSTAND — Development of Background Information
Necessary for the Plan.

The development, review and adoption of Background information about the region and the six

Study Areas.

e The Background information would be developed by the Study Groups with the assistance
of the SSCRPC.

e Public outreach activities would be held during this phase to gain input related to the Back-
ground information.

e The Background information would be coordinated, compiled and validated by the Techni-
cal Group for submission to the Policy Committee for review and adoption.

e  Once approved by the Policy Committee, the Background information would become part

of the plan.
L

PHASE lll: ASSESS IMPORTANCE — Establishment of Priorities for the Region.

Based upon the Background information and public input, Priorities for the region will be devel-
oped, reviewed and adopted by the Policy Committee. This will be done in the same way as the
Background information was developed and brought to the Policy Committee.

P

PHASE IV: ASSESS OPTIONS — Establishment of Strategies to Achieve
Priorities.

Based upon the Priorities identified, Strategies intended to achieve them will be developed, re-
viewed and adopted by the Policy Committee. This will be done in the same way as the Back-
ground information and Priorities were developed and brought to the Policy Committee.

I

PHASE V: ACT — Review and Adoption of Regional Plan, Local Actions.

With the adoption of regional Strategies the partnering communities may then identify actions
they plan to take to assist in their implementation so as to advance regional interests. Partnering
communities would not need to identify activities for all strategies, as some may not be relevant
to their local situations. The Policy Committee may also find situations where joint initiatives are
possible. With the identification of local and possible joint actions, these action plans will be
added to the regional plan and it will be complete. A general land use plan for the unincorpo-
rated areas may be developed at this time.




Outline of the Proposed Sangamon
Regional Plan

PLAN COMPONENTS

The Planning Commission anticipates that the final plan would include the following sections:

SECTION 1.0: Introduction
1.1. Purpose for the Plan: Why a Planning Agenda for the Region?
1.2. Boundaries of the Planning Area.
1.3. Purpose of the Planning Alliance and Its Partners.
1.4. Need for Both Metro and Non-Metro Analysis.
1.5. Common Themes from Existing Community Plans in the Region.
1.6. Initial Assumptions About the Growth and Development of the Region Drawn from the
Themes.
1.7. Anticipated opportunities and constraints.

SECTION 2.0.: Regional Outreach and Public Participation Efforts.

SECTION 3.0.: Regional Profile.
3.1. History of the Region.
3.2. Physical Features.

SECTION 4.0.: Conditions in the Region.
4.1. Socio-Demographic Patterns: Metro & Non-Metro.
4.2. Social and Educational Patterns: Metro & Non-Metro.
4.3. Economic Development Patterns: Metro & Non-Metro.
4.4. Transportation Patterns: Metro & Non-Metro.
4.5. Environmental and Natural Resource Patterns: Metro & Non-Metro.
4.6. Land Use Patterns: Metro & Non-Metro.
4.7. Public Facility & Service Patterns: Metro & Non-Metro.

SECTION 5.0.: Expectations Based Upon Current Conditions.
5.1. Environment & Natural Resources.
5.2. Economic & Technology Development.
5.3. Transportation & Public Infrastructure.
5.4. Housing & Neighborhood Development.
5.5. Heritage, Recreational & Cultural Amenities.
5.6. Land Use & Development.

SECTION 6.0.: Regional Priorities.
SECTION 7.0.: Regional Strategies to Achieve Goals.
SECTION 8.0.: Regional Land Use Plan Elements and Policies.

8.1. Potential Community Classifications for Area Planning Consideration.
8.2. Land Use Zones for Planning Consideration in Unincorporated Areas.
8.3. Areas and Corridors of Special Interest or Need.

SECTION 9.0.: Local Implementation Activities.
9.1. Region-wide Strategies.
9.2. Strategies Identified by the Partnering Jurisdictions.




Planning Areas for Sangamon Regional Plan

Initial Regional Plan
Participating Municipal
Jurisdictions

Auburn

Buffalo
Chatham

Clear Lake
Curran
Divernon
llliopolis
Jerome

Loami
Mechanicsburg
New Berlin
Pawnee
Pleasant Plains
Riverton
Rochester
Sherman
Southern View
Springfield
Williamsville
Sangamon County
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Effective Planning... Affecting Lives

ABOUT THE SPRINGFIELD-SANGAMON COUNTY
REGIONAL PLANNING COMMISSION

The Springfield-Sangamon County Regional Planning Commission (SSCRPC) is the
joint planning body for the City of Springfield and Sangamon County. It also serves as
the Metropolitan Planning Organization (MPO) for the area through the Springfield
Area Transportation Study (SATS), and as MPO receives lllinois Comprehensive
Regional Planning Funds under PA 095-0677.

Along with its on-going responsibilities to Sangamon County and Springfield, the
Planning Commission works with many other municipalities, public and semi-public
agencies throughout the area to promote orderly growth and redevelopment, and
conducts numerous research studies, analytic reviews and planning projects each
year.

The Commission that oversees this work is made up of 17 members that include rep-
resentatives from the Sangamon County Board, Springfield City Council, special units
of government, and six appointed citizens from the City and County. The Executive
Director is appointed by the Executive Policy Board of the Commission and confirmed
by the Sangamon County Board. In additional to overseeing the planning work of the
Commission, the Executive Director also oversees Sangamon County’s Department
of Zoning and Building Safety.

Through the efforts of its professional staff, the Planning Commission provides overall
planning services related to land use, housing, recreation, transportation, economics,
environment and social services, and conducts many special projects for its member
jurisdictions.

The SSCRPC prepares area-wide planning documents and assists the county, cities,
and villages, as well as special districts, with planning activities. The staff reviews all
proposed subdivisions for the City and County and makes recommendations on all of
their zoning and variance requests. It also serves as Floodplain Administrator, Cen-
sus coordinator, and local A-95 review clearinghouse, processing and reviewing all
Federally funded applications for the County.

The Planning Commission also maintains existing base maps, Census tract maps,
township and zoning maps and the road name map for the County.

The SSCRPC’s Executive Director is also the Plats Officer for Sangamon County.
Divisions of land must be reviewed by the Plats Officer to ensure compliance with the
State Plat Act and local zoning and subdivision regulations.

SSC Advising, Planning, Evaluating, Leading

Springfield-Sangamon County

Regional Planning Commission 200 South 9th Street, Room 212
Springfield, Illinois 62701-1629

Phone: 217.535.3110

Fax: 217.535.3111

E-mail: sscrpc@co.sangamon.il.us

Website : www.SSCRPC.com
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