
SECTION 4 

 

EMERGENCY RESOURCE MANAGEMENT 
 

 

Statement of Purpose 
 

 The purpose of this annex is to identify individuals that would provide a system 

of coordinated disaster/emergency response through planning and resource management. 

 

Situations and Assumptions 

 

Situations 

 

 There are numerous potential disaster situations that could cause damage to 

property and loss of life in Sangamon County.  Through planning and proper 

management of the resources at hand in the county or available to us, response to such 

situations will be enhanced. 

 

Assumptions 

 

 Preplanning is essential for the protection of life and property.  The Sangamon 

County OEM and its volunteers have been directed to prepare disaster plans and provide 

support services and coordinate in disaster recovery.  An integral part of preplanning is 

the identification of resources which may be needed during disaster/emergency response. 

 

Concept of Operations 

 

 The Incident Commander is responsible for the overall management of an 

incident, including determining incident objectives and strategies and establishing the 

immediate priorities.  The OEM Director has been identified as the “Primary Disaster 

Representative” for Emergency Management purposes.  In preparation for disasters or 

the mitigation of the event, the OEM Director and his staff will prepare and coordinate 

disaster preplanning and assistance, including maintenance of an inventory of 

government and private emergency response resources and a method for tracking their 

utilization.  During response and recovery operations, resources of Sangamon County 

OEM will assist both local and county efforts.  Such resources will be redirected if so 

ordered by the Incident Commander.    

 

Organization and Responsibility 

 

 The responsibility for providing preplanning and disaster assistance rests with 

the Sangamon County OEM. The OEM Staff consists of two paid personnel (Director 

and Deputy Coordinator).  At the EOC, OEM maintains an inventory of government 

and private emergency response resources and call lists.  Implementation may be made 

by a direct request from OEM or through the SCCDS Center. 
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OEM will review and update information identified in this section as part of its 

regular maintenance of this plan.  OEM will also be responsible for handling requests for 

resources which are received from field operations at a disaster/emergency site.  When 

the resources of Sangamon County are exhausted and there needs to be a request for state 

resources to augment those available locally, such request will be made only by OEM 

Staff to IEMA on behalf of all state resources. 

 

 The Board Chairman of Sangamon County will be notified of any donations to 

OEM from individual citizens and volunteer groups during an emergency.  The 

organization, management, coordination and distribution of such donated goods will be 

with the advice and consent of the County Board office.  

 

Direction and Control 

 

 The Sangamon County EOC will be the direction and control point for all major 

decisions supporting emergency operations.  Field operations will be coordinated by the 

Incident Commander, through the command post at or near the incident site.  OEM Staff 

will serve as resource management representatives at the EOC to handle requests for 

materials, equipment and manpower forwarded from the command post.  In order to 

control the flow of resources and personnel into the area of an incident, the Incident 

Commander will designate a staging officer to direct and control access and/or re-entry 

at a location separated from the command post. 

 

 Communications and coordination of specialized personnel reporting for recovery 

assistance will be through the EOC and relayed to the Incident Commander at the scene.  

The OEM Director will maintain necessary information for accessing the Emergency 

Response Coalition for such recovery assistance. 

 

 

 

Appendices 

 

1.  Resolution Enabling the Emergency Response Coalition  
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APPENDIX 1 

 

RESOLUTION ENABLING THE EMERGENCY RESPONSE COALITION 

 

 


