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Minutes of Meeting
CITIZENS’ EFFICIENCY COMMISSION

January 11, 2012

ATTENDANCE

Citizens’ Efficiency Commissioners

Jeff Adkisson Jim Fulgenzi, Jr.
Mike Aiello Bob Gray

X Daniel Cadigan Karen Hasara

X Mike Chamness Marilyn Kushak
Patrick Coburn Frank McNeil

x | Josh Collins Mike Murphy

x | Jerry Crabtree Robert Plunk

X Gary Crompton Kent Redfield

x | James Donelan J. D. Sudeth

X Kevin Dorsey Kenley Wade, Sr.

X Cliff Erwin Joan Walters

X Lee Fields, Jr.

Others

Norm Sims- SSCRPC

Jeff Fulgenzi- SSCRPC

Amy Uden- SSCRPC

Steve Keenan- SSCRPC

Richard Treat- community

Brian McFadden- Sangamon County
Bruce Cowans, MAXIMUS Consulting

Keith Spencer- volunteer

Drinda O’Connor- volunteer

Bob Wesley- volunteer

Martin Culloton- volunteer

Holly Rae Blandford- Benedictine University
Adonis Fuller- Benedictine University

I CALL TO ORDER

Chairperson Karen Hasara called the meeting o€theens’ Efficiency Commission
to order and welcomed Commissioners and guests.

I APPROVAL OF MINUTES

Chairperson Hasara asked for any additions or ament$ to the minutes. There
were none. Mr. Josh Collins made a motion to agpthe minutes. Ms. Joan
Walters seconded the motion and the minutes wegreaged.

M. REPORTS ON VARIOUS JURISDICTIONS

Ms. Marilyn Kushak introduced Mr. Brian McFaddeme tSangamon County
Administrator. Mr. McFadden expressed appreciagiot support for the CEC. He
also indicated that the Commissioners were goimgiatheir work as the County
Board members had envisioned when they initiated¢ferendum. He began a
presentation on the nature of county governmeBaimgamon County. He
summarized the County budget, including all revesme: expenditure funds, and
relayed the recent efforts by the county to adjushe economic climate through
identifying core functions of county government aaducing other services and
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costs. He indicated that the county unit of goveentthas many unique functions
pertaining to the administration of justice, denamy, and property. He discussed
sources of funding, including tax revenue souraad, limitations in the budgeting
process for the County. He also explained persopeakion, health insurance, and
workers compensation expenditures for the County.

After thoroughly presenting this budgetary inforiaaf Mr. McFadden responded to
numerous CEC questions regarding property taxpperd reductions, past
consolidation efforts, and relationships with otgevernment entities for shared
services like zoning and law enforcement. Uportdeing the interrelated nature of
county departments’ functions, he also discussadples of the collaborative
processes the County has pursued in recent yearsidtance, The County has
developed intergovernmental cooperation with thg @irough a joint RFP and
contract process for workers compensation casengstnaition. Mr. McFadden also
explained how the County has worked to achievagavernmental efficiency
through developing combined garages for its difiedepartments, and enumerated
some of the numerous complications that developékis effort, even within a
single government entity. He also gave an exanmipllieeoCounty’s existing private
sector collaborative efforts, through contractinghealth care services in the county
jail. Finally, Mr. McFadden summarized the Countgfforts toward efficiency with
the ideas of consolidation, automation, and innowafThe Commissioners thanked
Mr. McFadden for his informative presentation.

SPECIAL PRESENTATION

Mr. Bruce Cowans of MAXIMUS Consulting, Inc. presea his experiences in
working with local governments across the countrgthieve more effective and
efficient government. He indicated that the taslolmethe Commissioners is a highly
complex one, which will require a great deal ofdiand research, and expressed his
support for the CEC. Mr. Cowans first describe@tées of actions he finds

important in developing a research program for meoendations. This process
includes: asking what question is at stake, dewedppptions, describing
consequences of different options, determining twhelues should be applied in
prioritizing alternatives with unequal consequencésosing an alternative, and
developing an implementation plan.

He then provided numerous examples of analyticdbtand approaches he has used
to examine efficiency in local governments. Thesduded drawing benchmark
comparisons, examining ways to streamline proceas&sg consolidation
guestions, and investigating overhead costs. Heueaged Commissioners to
develop a plan of action for accomplishing the tco@suming research they may
need to undertake to work toward the goal of tramsing local government. He also
noted the importance of measuring performance oth input and output
indicators, in order to have a useful basis for jparisons. He emphasized
consolidation and compatible decision-making, paimg rules of thumb for the
Commissioners to consider. Examples of such eftbetsMr. Cowans provided
included having an IT architecture among unitsafegnment or developing a
county-wide 3-1-1 information hotline. Mr. Cowarféeped to assist Commissioners
in the future in an advisory capacity. Commissisrettended their thanks for his
advice and informative presentation.
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VI.

VII.

ANNOUNCEMENTS

Mr. Norm Sims reminded Commissioners of recent gkearnn the Open Meetings
Act, which require that Commissioners, as membgaspublic body, take an online
OMA training course. This course will be availablethe Attorney General's
website, and SSCRPC staff will distribute inforroaton the training.

COMMITTEE REPORTS

Due to time limitations, committee reports weretpoeed until the next regular
meeting. Chairperson Hasara thanked committegbéarhard work and encouraged
them to move forward in the research process. blaximittee meeting times are:
Public Safety Committee:

Next Committee Meeting: Wednesday, Februafy3100pm; lllinois Association of
School Administrators Building.

Administrative, Management, and Budget Committee:

Next Committee Meeting: Monday, Februafy 61:30 pm; SSCRPC Conference
Room, Sangamon County Complex Room 212.

Public Works Committee:

Next Committee Meeting: Monday, Februafy; 8:00 pm; SSCRPC Conference
Room, Sangamon County Complex Room 212.

Community Development Committee:

Next Committee Meeting: Thursday, Januaryl,1R00 pm; Greater Springfield
Chamber of Commerce.

OTHER BUSINESS

Chairperson Hasara asked for an update on thergyemeting for the mayors and
village presidents in the area. Mr. Bob Gray intidathat Lincoln Land Community
College has made the Trouter Center available absbto the Commission for an
evening meeting on January"38 5:30 p.m. Mr. Mike Murphy has agreed to
facilitate provision of hors d’oeuvres for the ewvan After slight discussion
regarding the format and program for the evenirigCCommittee chairs,
Chairperson Hasara, and village appointee Mr. Rdtlank agreed to meet on
Friday, January 13 at 10:00 a.m. in the SSCRPC Conference Roomvielale a
program for the evening. A formal invitation frolret Chair will be sent to all of the
mayors. Commissioners should also respond to aggdirding which
municipalities’ mayors and presidents they willviling to contact, which SSCRPC
staff will develop.
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Because of time constraints, Commissioners thegedgio table further items on the
agenda until the next regular meeting.

Next meeting date—February 8, 2012 at 3:00 PM, loation to be the Hoogland
Center for the Arts.

VIIl.  PUBLIC COMMENT

Chairperson Hasara extended the opportunity foCramission to hear public
comments. There were none.

IX. ADJOURNMENT

Ms. Joan Walters moved to adjourn the meeting.Jwin.Donelan seconded the
motion. There being no further business, the mgetias adjourned.

Respectfully Submitted,

Amy Uden
Acting as Recording Secretary



