
Citizens’ Efficiency  
Commission for Sangamon County 
 

Minutes of Meeting 
CITIZENS’ EFFICIENCY COMMISSION 

September 28, 2011 
 
ATTENDANCE  
 
Citizens’ Efficiency Commissioners 

× Jeff Adkisson × Jim Fulgenzi, Jr.  
× Mike Aiello × Bob Gray 
× Daniel Cadigan × Karen Hasara 
× Mike Chamness × Marilyn Kushak 
× Patrick Coburn  Frank McNeil 
× Josh Collins × Mike Murphy 
× Jerry Crabtree × Robert Plunk 
× Gary Crompton  Kent Redfield 
× James Donelan × J. D. Sudeth 
× Kevin Dorsey × Kenley Wade, Sr.  
× Cliff Erwin × Joan Walters 

 Lee Fields, Jr.   
 
Others  
Norm Sims- SSCRPC 
Jeff Fulgenzi- SSCRPC 

Amy Uden- SSCRPC 
Scott Kains- Sangamon County SA 

 
I.  CALL TO ORDER  
 

Chairperson Karen Hasara called the meeting of the Citizens’ Efficiency Commission 
to order and welcomed commissioners, including two new appointees, Mr. Mike 
Chamness and Mr. Josh Collins. Commissioners introduced themselves and their 
appointing bodies.  

 
II.  APPROVAL OF MINUTES  

 
Chairperson Hasara noted a minor correction to the minutes and asked for any other 
additions or amendments. There were none.  Mr. Jim Donelan made a motion to 
approve the minutes. Mr. Jim Fulgenzi seconded the motion and the minutes were 
approved.  

 
III.  SPECIAL REPORT ON FOIA AND OMA  

 
Mr. Scott Kains, a representative of the Sangamon County Office of the State’s 
Attorney, provided an informational report on FOIA and OMA requirements for the 
Commissioners. The report and subsequent discussion dealt with the intent and 
relevant provisions of the two acts. The CEC and SSCRPC staff confirmed that the 
FOIA officer for the CEC will be Mr. Norm Sims. The Commissioners also 
extensively discussed public notification processes, procedural versus substantive 
issues, FOIA and OMA exceptions, de facto committees, subcommittee quorum 
sizes, and electronic communications restrictions under OMA.  
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IV.  CORRESPONDENCE 
 

Chairperson Hasara presented items of correspondence received since the last 
meeting. The Commission acknowledged County Board Member Stumpf’s 
recommendation to examine the recycling coordinator positions of the City and 
County. Hasara agreed to convey a formal acknowledgement of this correspondence 
and other such communications in the future. Discussion occurred regarding the 
appropriate timing and method of examining this concern.  The Commission agreed 
to maintain a list of suggested projects to be addressed upon the development of 
subcommittees. 
 
Hasara then acknowledged the receipt of an informational brief on comparable 
bodies’ subcommittee structures, provided by SSCRPC staff. 
 
Mr. Robert Plunk presented a listing of property tax rates for each of the taxing 
jurisdictions in the County. Plunk assembled the list from the property tax code with 
the assistance of the County Clerk’s office.  
  

V. DISCUSSION OF PUBLIC MEETINGS SCHEDULE  
 

Mr. Mike Murphy reported on his preliminary attempts to secure meeting spaces for 
public hearings, including the Riverton auditorium and the facilities of Auburn 
School District. Mr. Jeff Adkisson suggested the availability of Chatham library 
facilities.   
 
The Commissioners established the purpose of the public meetings as broad-based 
venues for public input. They established a goal of accomplishing some, if not all, of 
these meetings during the month of October. Pending available venues, the 
Commissioners expressed intent to hold meetings in multiple locations on a single 
evening, and voiced interest in holding a noon meeting in the downtown Springfield 
area as well. At this point, Murphy and Adkisson agreed to provide venues’ available 
dates to SSCRPC staff, which will determine coordinating dates and assist the 
Commissioners in the scheduling process.  
 
The Commissioners also noted the need for public notification of the meetings, along 
with Commissioner facilitation of orderly meetings. Commissioners interested in 
chairing a public meeting were instructed to notify the Chairperson after public 
meeting dates have been established. Discussion also occurred regarding the 
possibility of a CEC website, which the Commissioners agreed to revisit at a later 
time. 
 
Mr. Mike Aiello provided comments on his discussion with a State Journal Register 
reporter concerning the possibility of a news report on the CEC, with follow-up 
opportunities for continued public discussion through the newspaper. He agreed to 
renew communication with the SJR on this possibility.  
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VI.  REPORTS ON VARIOUS JURISDICTIONS 
 

Mr. Gary Crompton began the Commissioners’ reports on their appointing 
jurisdictions with a presentation on the Fire Protection Districts. In his presentation, 
Crompton provided an overview of the existing FPDs and their functions. He also 
distributed a handout including FPD tax levies and funding sources. He led 
discussion highlighting the funding and staffing concerns of volunteer departments, 
and suggested the examination of joint equipment purchasing. The Commissioners 
additionally discussed training processes and comparable examples of fire 
department structures.   
 
Mr. Jim Fulgenzi then provided a brief overview of the Park District. He elaborated 
upon the existing Park District’s services, its staffing and programming, and the 
geographic areas it covers. He explained the revenue sources and common 
expenditures of the Park District budget. His comments on Park District police 
protection led to discussion of policing bodies within the County. He also noted that 
he had provided budgetary information to Mr. Jeff Fulgenzi as a resource for the 
CEC.  
 
Mr. Jim Donelan and Mr. Jerry Crabtree reported on the background and nature of 
township governments. Crabtree discussed common township functions, such as 
general assistance, property assessment, and road and bridge maintenance. Donelan 
conveyed the specific functions of townships within Sangamon County. They 
provided a handout summarizing this information, along with relevant background 
information, statutes, and detailed descriptions of township functions.  
 

VII.  OTHER BUSINESS 
 

Chairperson Hasara, Mr. Cliff Erwin, and Mr. Jeff Adkisson agreed to provide 
reports on the Sanitary Districts, the Water Districts, and the Library Districts, 
respectively, for the next meeting.  
 
Commissioners agreed to examine by-laws for approval at the next meeting.  Sims 
suggested that Commissioners send recommendations for changes to the by-laws, as 
well as items for the next agenda, to SSCRPC staff in advance of the next meeting.  
 
Next meeting date—October 12, 2011 at 3:00 PM   Location to be the Hoogland 
Center for the Arts  

 
VIII.  ADJOURNMENT  
 

There being no further business, the meeting was adjourned. 
 

       Respectfully Submitted, 
 
 
 

       Amy Uden 
    Acting as Recording Secretary 

      


