Citizens' Efficiency Commission
for Sangamon County

CEC

BETTER SERVICE » LOWER COST

NOTICE OF MEETING AND PRELIMINARY AGENDA

Citizens’ Efficiency Commission

For Sangamon County
May 9, 2012
3:00 p.m. —5:00 p.m.
Hoogland Center for the Arts
420 South 6" Street
Springfield, Illinois

Agenda

Call to Order Chairperson Hasara
Roll Call

Approval of Minutes

Introductions and Announcements

Reports of Officers and Committees
0 Report of the Chair
= |Leaders’ Peer Networks Implementation discussion
= Recognition of positive local efforts
» Report/Comments from SSCRPC staff
0 Report of Administrative, Management, and Budget Committee:
Commissioner Kushak
0 Report of Community Development Committee: Commissioner Erwin
0 Report of Public Safety Committee: Commissioner Gray
0 Report of Public Works Committee: Commissioner Donelan

Old Business
0 Review of Inventory of Commissioners’ Civic Organizations for Outreach
o Discussion of CEC Research Progress

New Business
0 (Action Item for Vote) Approval for future research of Administrative,
Management, & Budget finding related to:
= Governmental Healthcare Coverage Collaboration
0 (Action Item for Vote) Approval for future research of Public Works
findings related to:
= Municipal Electric Aggregation
= County-wide Equipment Inventory

Public Comments

Adjournment



