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NOTICE OF MEETING AND PRELIMINARY AGENDA

Citizens’ Efficiency Commission

For Sangamon County
January 11, 2012
3:00 p.m. —5:00 p.m.
Hoogland Center for the Arts
420 South 6" Street
Springfield, Illinois

Agenda
Call to Order Chairperson Hasara
Roll Call
Approval of Minutes
Introductions and Announcements

Special Reports
o0 Presentations on Jurisdictions
= Sangamon County: Commissioners Dorsey, Fields, Kushak, and
Sudeth, Guest Presenter Brian McFadden
0 Presentation by Bruce Cowans, MAXIMUS Consulting Services, Inc.

Reports of Officers and Committees

0 Report of the Chair

0 Report of Public Safety Committee: Commissioner Gray

0 Report of Administrative, Management, and Budget Committee:
Commissioner Kushak

0 Report of Public Works Committee: Commissioner Donelan

0 Report of Community Development Committee: Commissioner Erwin

Old Business

0 Update on Schedule and Agenda for Evening Meeting with Mayors and
Village Presidents

o Discussion of Standardized Questions for Jurisdictions

New Business
o0 Review of Findings for Possible Early CEC Recommendations
o Authorize Recommendation on Recycling Coordinator Positions

Public Comments

Adjournment



